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Executive Summary

Our team has chosen surveys as a further research method to obtain an in-depth understanding of
Saide website users' needs and experiences. The purpose of this research is to evaluate and
improve the user experience of the Saide website. This report will discuss our survey goals, design,
sampling, pilot instrument, and deployment plan.

To effectively gather quantitative data from a large group of Saide website users, validate
assumptions that we have from the interview research before, and further understand how users
interact and experience the current website, we created an initial survey and then revised based
on the pilot test with a group of individuals who has previous survey design experience and also
can be the target audience.

Below are the key elements included in our survey instrument that help provide valuable insights
into user preferences, behaviors, attitudes, and characteristics:

● Introduction to explain the purpose of this survey and how the data will be used. It also
contains the intro of the Saide organization and the website link.

● Characteristic questions to help us understand the characteristics of the survey
respondents, such as age, gender, education, location, and industry.

● Relationship, frequency, purpose, and website information questions to figure out their
behavior.

● Likert scales, multiple choice, arrange the order, and open-ended questions for the current
website to help us capture users' attitudes.



Introduction

We are conducting an evaluation of the Saide website, which is an organization dedicated to
enhancing graduate employability in African universities. Through our interviews, we have
determined that the website's primary user base includes Saide associates, donors, and local
educational institution leaders. The website serves as a platform for users to learn more about the
Saide organization and access the organization's newsletters. The objectives of our project are
twofold: to provide the Saide organization with data analytics on website usage over time and to
present a report summarizing recommendations for user experience and design improvements for
the Saide website.

To achieve our project objectives, we have developed a survey aimed at understanding the user
experience of Saide website users, identifying current website pain-points, and gathering feedback
on the overall website structure. Our report is structured around three key questions that are
critical to our project:

- What is the nature of the relationship between users and the Saide organization?
- What kind of information do users seek when interacting with Saide?
- Why do users visit the Saide website?

Our team recognizes the significance of these questions as they enable us to gain insights into the
types of users who visit the Saide website, their information needs, and the daily UX issues that
our key users encounter. By addressing these questions, we will be able to provide meaningful
recommendations for enhancing the user experience and design of the Saide website.

Sampling

To analyze how users are currently interacting with the website, what they like or dislike, and
some other expectations they might have about the website, the survey will be filled out by both
the website's current and potential users. More specifically, the sample will be representative of
Saide’s donors, volunteers, staff, and other individuals interested in the organization's mission or
services. In addition, since Saide is serving the education sector mostly in South Africa and
sub-Saharan Africa, we will prioritize correspondingly to target users in these areas.

To ensure that our team could obtain a good representation of all these different segments of the
website's target audience, a stratified sampling method will be used for this survey exercise. We
will stratify by their roles, locations, and level of involvement with the organization. Furthermore,
we will recruit participants from a variety of sources. We are planning to reach out to potential
participants through the organization's email list and newsletter. We are also going to market this
survey on the website and social media to ensure that our sample is diverse and reflects the full
range of users who interact with the website.



Pilot Instrument

Please check Appendice A for our Pilot Questionnaire and Appendice B for the Final Questionnaire.

Below are some major changes we made from the Pilot Questionnaire.
● Added an introduction section to provide more context about the organization and the

purpose of the survey
● Included a group email in case the participants need to contact for further

questions/thoughts
● Added some demographic questions in the beginning to understand who the participant

are
● Made some questions less ambiguous so that the result can be more accurately interpreted

Discussion

Using this questionnaire, we want to learn more about the users themselves, how they interact
with the system, and how they feel about the website. Users that participate in surveys can rate
their preferences on a scale, which gives the data an additional value. As Ball (2019) stated “survey
data can be generated rapidly and in massive quantities thanks to automated survey software on
online platforms” they can be used to produce a large amount of empirical data as compared to
information obtained through interviews. The response rates vary and “Other limitations that are
associated with self-administered questionnaires are the possibility that the respondent either did
not complete the questionnaire himself or sought help to do so.” (Hallberg, 2008) which may make
this process difficult.

There are several ways to conduct a survey, including postal mail, phone interviews, Google forms,
etc. The approach is determined by the identified sampling and the intention to gather the most
respondents with unbiased responses. Additionally, maintaining anonymity of the participants is
of utmost importance. It is important to keep bias in mind and as the sampling is weighted
towards users in the field of education, there may be a predisposition in the responses.

Conclusion

Surveys can be an effective way to collect information for the Saide website's user experience.
When it comes to restructuring the website, understanding how users interact with the site and
how they feel about particular sections can be crucial. The results of these data gathering
techniques determine the information displayed and the sequence in which it is presented.

The survey will be guided in the appropriate way if the aim of the survey and the overarching



questions which need to be analyzed are adhered to. Reviewing the modifications made to the
pilot survey and comprehending their rationale would be beneficial. In this case, we felt it was
crucial to give some information about the organization, ask more probing questions about the
users directly, and concentrate on identifying their pain points.

For the next steps, it is crucial to create a survey plan, assemble a team to conduct the surveys,
choose the mode of distribution, and select an analytical tool to interpret the results.
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Appendice A - Pilot Questionnaire

Why are you visiting this website?
1. What’s your relationship with Saide?
2. How frequently do you visit the Saide website?
3. Why are you visiting this website? (check all)

a. To learn more about Saide projects
b. To read newsletter
c. To contact Saide’s staff
d. Others, please specify

What information are you looking for on this website?
1. What section of the Saide website do you use most frequently?
2. Rate the importance of the following sections/information to you:

a. Newsletter
b. About Saide
c. Saide Projects
d. Contacts Us

3. Are you currently subscribed to the Newsletter of Saide?
a. If yes, please choose the newsletter frequency you prefer

4. How long does it generally take you to find something you need on this website?
5. Check all the sections that you feel lack of information:

a. Newsletter
b. About Saide
c. Saide Projects
d. Contacts Us
e. Others, please specify

6. What kinds of website structure are you used to or like better?
a. Single page website
b. Multiple page website

How do you like the current website?
1. Rate on a scale of 1-10: How do you like the current website in general?
2. Rate on a scale of 1-10: How useful do you think the current website is?
3. Rate on a scale of 1-10: How easy-to-use do you think the current website is?
4. Rate on a scale of 1-10: How do you think the current website look?
5. Rate on a scale of 1-10: How do you like the structure of the current website?
6. Rate on a scale of 1-10: How do you like the content of the current website?
7. Please check all areas below that you think need the most improvement

a. Newsletter
b. About Us
c. Services
d. Projects
e. Contacts Us
f. Website structure



Appendice B - Final Questionnaire

Introduction:

We're conducting user experience research for Saide’s website. Here is Saide’s website link:
https://www.saide.org.za/index.php. If you have never visited the website before, please feel free to
explore it before taking this survey. We'd love to hear from you about how you have used the website in
the past, what you like/dislike about it, and some other expectations you have regarding the content
and structure of the website. This will help us make improvements to the existing website and prioritize
new features. The survey should only take 5 minutes, and your responses are completely anonymous.

Here is more information about who we are as Saide. Saide is a non-governmental organization that
commits to advocating and facilitating transformation in the education sector throughout South Africa
and sub-Saharan Africa.

If you have any questions about the survey, please email us: si622team22@umich.edu

We really appreciate your input!

Questions:

Could you tell us about yourself?
1. Could you please state your name, age, and gender(optional)?
2. Where are you currently located? Have you relocated in the past 5 years?
3. Which industry are you currently working in?
4. Have you changed industries in the last 5 years? If so, could you tell us about the previous

ones?
5. Could you describe your educational qualifications?

Why are you visiting this website?
6. What’s your relationship with Saide?
7. How frequently do you visit the Saide website?
8. Why are you visiting this website? (check all)

a. To learn more about Saide projects
b. To read newsletter
c. To contact Saide’s staff
d. Others, please specify

What information are you looking for on this website?
1. What section of the Saide website do you use most frequently?
2. Rate the importance of the following sections/information to you:

a. Newsletter
b. About Saide
c. Saide Projects
d. Contacts Us

https://www.saide.org.za/index.php


3. Are you currently subscribed to the Newsletter of Saide?
a. If yes, please choose the newsletter frequency you prefer

i. Once a week
ii. Once a month
iii. Twice a month
iv. Others, please specify

4. How long does it generally take you to find something you need on this website?
5. Check all the sections that you feel lack information:

a. Newsletter
b. About Saide
c. Saide Projects
d. Contacts Us
e. Others, please specify

6. What kinds of website structure are you used to or like better?
a. Single page website
b. Multiple page website

How do you like the current website?
1. Rate on a scale of 1-10: How smooth your user experience was when navigating the Saide

website.
2. Rate on a scale of 1-10: How useful you find the current website when navigating for specific

information.
3. Rate on a scale of 1-10: How easy-to-use the current website is.
4. Rate on a scale of 1-10: The current visual design of the Saide website.
5. Rate on a scale of 1-10: The overall structure of the Saide website.
6. Rate on a scale of 1-10: How much you like the content of the current Saide website.
7. Please check all areas below that you think need the most improvement.

a. Newsletter
b. About Us
c. Services
d. Projects
e. Contacts Us
f. Website structure
g. Others, please specify

8. Could you arrange the following in order of importance for you?
a. Newsletters/ latest news section
b. About Us section
c. Staff members list
d. Services
e. Projects
f. Others (specify)

9. Are there any other suggestions/improvements about the website you want to share with us?


