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Executive Summary

Saide is a non-governmental organization dedicated to improving access to higher
education for students in Africa and enhancing graduate employability in African
universities. Our team conducted a comparative study of five similar organizations
to gain a deeper understanding of their websites and determine whether any
changes need to be made to Saide's website. The study aimed to address three key
questions:

1. Is there a more effective method to display information on the Saide website?

2. What kind of a relationship do users have with similar websites, and is it
different from Saide?

3. Are there any areas Saide should concentrate on more or if something new
needs to be incorporated into the website?

The team evaluated the websites of direct competitors, indirect competitors, parallel
comparisons, analogous systems, and partial competitors based on website design
and layout, message/content delivery, responsiveness and accessibility, and other
features we thought could best be utilized by the Saide organization. Based on the
study, Saide can gain new insights into website design and fresh approaches to
dealing with the pain points identified earlier.



Introduction

Saide is a non-governmental organization dedicated to promoting and facilitating
change in the education sphere across South Africa and dedicated to enhancing
graduate employability in African universities. Finding any similarities or
differences between similar organizations is the aim of Saide's comparative study in
order to gain a deeper grasp of whether any changes need to be made and to
determine if there are any processes that could be enhanced or if any ideas are
raised for how to improve their website.

Some of the key questions we want to address with this study are:

e [s there a more effective method to display the information on the Saide
website?
o We learned through the interview process that the existing website's
information hierarchy and presentation were not very satisfactory.
This was identified as one of the pain points of the current website
that we seek to improve. And thus this is an area of focus for us that
we seek to answer with this study.

e What kind of a relationship do users have to a similar website and if it is
different from Saide.

o We want to find out if other websites that are comparable to Saide
have different relationships with their users because they might have
similar user bases. This could help us determine whether Saide needs
to change anything to improve its digital experience or attract more
people. If Saide is already in a better position, it may indicate that our
current strategies are working and that we are moving in the correct
direction.

e Are there any areas we should concentrate on more or if something new
needs to be incorporated into the website.

o We could gain a new viewpoint on the Saide website and develop fresh
approaches to dealing with the main findings of our earlier research
with the aid of a study like this. We could also gain a better grasp of
how to tackle the problem ourselves if a competitor is addressing one
of the pain points we previously discussed.



Methods

Our team examined the websites of five comparative organizations as part of this
study, with the goal of understanding how they construct their website channels to
effectively communicate messages to their audiences. To ensure a comprehensive
range of organizations were included, we selected one organization's website for
each of the five identified categories, including the direct competitor, indirect
competitor, parallel comparison, analogous system, and partial competitor. More
detailed information about the organization and our selection criteria is provided in
the matrix below.

After determining the organizaitons, we evaluated the websites thoroughly to study
how they present themselves and convey information to various audiences. Below
are the areas that we looked into specifically (the analysis criteria). We then
summarized our findings and discussed as a group to determine which ones are

appropriate to learn and apply to the Saide’s website.

e Website design and layout: Evaluating the visual aesthetics, organization, and
navigation structure of the websites to determine effective design principles.

e Message/content delivery: Assessing how the organizations convey their
messages and deliver content to various audiences, including the clarity,
relevance, and effectiveness of communication.

e Responsiveness and accessibility: Analyzing the responsiveness and

accessibility features of the websites to ensure a seamless user experience

across different devices and for individuals with diverse needs.

e Other outstanding features: Identifying any unique or exceptional features

present on the competitor websites that could provide insights or inspiration
for enhancing Saide's website.

Type Direct Indirect Parallel Analogous Systems | Partial
Competitor Competitor Comparisons Competitors

Who? Hali Access BRIDGE Education Khan Academy South African
Network Development Education Project

Center (EDC) (SAEP)

What? A collection of A non-profit A non-profit A non-profit A non-profit
non-profit organization that organization works | organization that organization that
organizations works to to advance offers free online works to provide
dedicated to systematically education through | educational education, life
supporting the improve the research and resources and skills, and
access to higher | education sectorin | innovation, courses to learners | psycho-social
education for South Africa by promoting equality | around the world. | support




high achieving
African students.

connecting people
and fostering
collaboration so
that collective effort
and the sharing of
ideas helps spread
successful practice.

and ensuring that
all students,
including those in
underprivileged
areas, have access
to high-quality
instruction

The platform
features
instructional
videos, practice
exercises, and
assessments in
various subjects

programmes for
children and
youth in the
Western Cape
region of South
Africa.

Why? Hali Access Saide and BRIDGE Not a competitor While Khan Have different
Network appeals | share the same directly and based | Academy and Saide | areas of focus
to the same audience: higher in the United may not directly and approaches
sponsors and education in South | States compete in the
target audiences. | Africa. Theirc same market (Khan | SAEP focuses on
The HAN and overall missions are | Also works to Academy primarily | improving the
Saide both target | also similar as they | improve education | serves K-12 quality of
African Students [ both want to bring learners while education for
within the higher | transformationsto | Has developed Saide serves higher | children and
education sector | the education digital learning education), they youth
field. Han and sector. resources and share similar values
Saide both target tools and goals, and It includes
funders that However, their their innovative after-school
prioritize approaches are Share a similar approaches to support,
supporting different. While mission and education may mentorship, and
organizations that | Saide focuses on audience inspire each other | youth
support access to | the use of Open to improve and development
higher education. | Learning Principles, expand their
Due to the fact BRIDGE does so by offerings Share a goal of
that they share better ‘bridging’ improving
both sponsors and connecting education and
and target stakeholaders in the training
audiences, we’ve | education field. opportunities in
deemed The Hali South Africa
Access Network a
direct competitor
to Saide.

Competitor | Hali Website BRIDGE website Education Khan Academy SAEP Website

Website Development

Center (EDC)



http://www.haliaccess.org
https://www.bridge.org.za/
http://edc.org
http://edc.org
http://edc.org
https://www.khanacademy.org/
https://www.saep.org/

Findings and Recommendations
Key Findings
1. Direct Competitor - Hali Access Network

After an in-depth analysis of the Hali Access Network, these are the major key
findings of the Hali Access Network:

e (lear Call to Action: The call to action for the Hali action website makes it
clear to website users that Hali supports its students across the African
continent. The current call to action on the Saide website doesn’t clarify what
groups Saide specifically appeals to.

e Metrics-Based Main Page: The main page contains metrics that help to
cement the positive impact of the Hali organization on its registered students.
This section helps both potential students and funders understand how
critical supporting and affiliating with the Hali organization is in regard to
the higher education sector in Africa.

e Network Directory: The main page directory assists regular site users by
providing a hub for Hali-associated organizations, which helps the user
understand the width and depth of the Hali organization. It also provides a
smoother navigation experience as this Hub can be utilized to easily connect
with affiliated Hali organizations.

e “Our Latest News”: Our latest news section served as a base to update
regular and new users to the Hali website, providing visibility to fund-raising
events, career advancement and mentorship opportunities to website users.

2. Indirect Competitor - BRIDGE

After analysis of BRIDGE’s website, below are some key areas that it’s different from
Saide’s website.

e Main Navigation: Unlike Saide’s vertical navigation, BRIDGE places its main
navigation on the top with well-organized drop-down menus for each tab.
Overall, this is more efficient when searching for information.

e ‘Donate’ Call to action: A big red ‘Donate’ button is placed right next to the
search bar. The salient color and shape of it make it hard to miss and help
draw attention from potential funders. This is ideal for an NGO as its main
revenue source is from donations.



e In-Site Search: As opposed to searching externally for the Saide website,
BRIDGE displays all in-site research results in a clean and digestible way,
including the title, short description, and data posted.

e Home Page: BRIDGE puts great effort into its home page to make sure
visitors understand who they are, what they value, and what they do within
several quick scrolls, with the help of videos, graphics, and bold icons.

e Social Media Connection: While Saide uses a mailing list to stay in touch
with its followers, BRIDGE also uses social media for connections and
retention, including Twitter, Youtube, and Facebook. BRIDGE also puts its
social media links up next to the search bar to make sure people will notice
them and connect with BRIDGE.

3. Parallel Competitor - Education Development Center (EDC)

e Home Page: The website for EDC is a multi-page platform with a lot of
graphics and imagery to complement their text-heavy descriptions. The
organization's mission to advance education and equity is clearly stated on
the landing page. It starts with a news section and then moves on to
expandable sections about their projects and work.

e Social media connection: Additionally, it advertises a Twitter feed
showecasing its online existence.

e Display of information: Their work has been divided up into various
subsections, each of which has a page devoted to showcasing the projects
falling under it. This strategy outperforms displaying all projects in a single
menu or table. Additionally, services are categorized and each service
expands into a new page with a thorough description.

e Navigation: Users can browse the text-heavy pages by using the side floating
menus with anchors, which minimizes excessive scrolling.

4. Analogous Competitor - Khan Academy

Even though Khan Academy's website is heavily focused on presenting its course
offerings, the design of the website is still worth exploring to learn how the
organization is able to present dense information in a simple format and how they
are able to deliver different messages to various stakeholders. Below is a quick
summary of our findings:

e Stakeholder segmentation: On the top banner, the website provides visitors
with options to view different contents according to their identities (parents,
learners, teachers, etc). This design helps the website to deliver the right
message to various stakeholders.

e (all to action: A call to action button for donation is clearly presented at the
right corner of the website. This is critical for nonprofit organizations since
one of the main purposes for the website is to present the organization to a
larger audience and attract potential donors.



e Responsive design: The website is designed to be responsive, which means
it can be accessed on different devices, including smartphones and tablets,
without losing functionality.

e Accessibility: The website is designed to be accessible to all learners, with
features such as closed captioning and translations in dozens of languages.

5. Partial Competitors: - South African Education Project (SAEP)

Both Saide and SAEP's websites provide comprehensive information on their
organizations, including their mission, history, values, news, events, and resources
for users to engage with. However, there are some key differences between the two
websites:

e Navigation Options: Saide employs a left-hand navigation panel to enable
users to scroll to the relevant sections, while SAEP utilizes a top navigation
bar with drop-down options.

o (Call to Action: SAEP stands out with an obvious donation button and clear,
data-driven impact descriptions on the homepage.

e Social Media Connection: Saide uses a mailing list and message form to
connect with users, whereas SAEP provides those options as well as social
media connections. Additionally, SAEP offers volunteer and intern
opportunities for users to get involved.

Recommendations

Based on our analysis, we recommend Saide take the following steps to improve its
website:

Have a clear call to action: Saide could display a "Donate" button on its website to
increase donations from potential funders. A metrics-based section on the main
page can also showcase Saide's impact in the education sector, especially for critical
projects and registered students. Additionally, a network directory of
Saide-associated organizations can facilitate more straightforward navigation and
engagement with Saide affiliates.

Improve visual appeal and responsive design: Saide can make its website more
visually appealing by adding graphics and videos to complement its text-heavy
descriptions. Saide can have a better responsive design that allows users to access
the website from different devices, including smartphones and tablets, without
losing functionality.

Streamline navigation: Saide could improve its website by adopting a more
efficient main navigation system. A well-organized drop-down menu on the top of



the page can help users quickly find what they need, and side floating menus with
anchors minimize excessive scrolling for users. Saide can also consider dividing their
work into subsections with a page dedicated to each project, which would help users
navigate and understand their work better.

Enhance search function and accessibility: Improving the in-site search function
and making it more visible on the page can enhance user experience. Saide could
improve website accessibility by offering visitors options to view specific content
based on their identities, such as funders, learners, organizations, and staff.

By implementing these changes, Saide can improve the user experience of its
website, attract and retain potential students and funders, and showcase its impact
in the education sector.

Discussion

We have chosen one for each competitor category without taking a more deep and
more extensive approach. This report focuses only on the website design aspect
without going any further even though more understanding of the bigger picture
beyond website design can be useful at times. The small sample size within each
bucket can potentially lead to bias in our findings.

Additionally, although we had a lot of insights in terms of navigation, and
information presented from the websites we analyzed, we were not able to gather
enough insight on the effectiveness and also the best practices of Newsletters and
mailing lists because this usually requires more resources and input than simply
going through their websites.

This report also puts more focus on the laptop view of the websites and much less
on their responsiveness.

For future steps, we are planning to look deeper into areas regarding newsletters
and mailing lists to learn more about their effectiveness and ways to improve.



Appendices
Direct Competitor:

The Hali Access Network is the collection of non-profit organizations that aim to
support the higher education sector for students seeking to advance their education
within Africa. The Hali Access Network aims to assist African students pursuing
their higher education by connecting students with financial and educational
resources and mentorship.

Indirect Competitor:

Started in 2009, BRIDGE is a registered non-profit organization in South Africa.
Similar to Saide, BRIDGE aims to bring systematic changes to the education sector in
South Africa, with a focus on higher education. BRIDGE has developed a
membership of over 3500 stakeholders from over 900 organizations across different
education sectors.

Different from the approach Saide has taken with a special focus on the use of Open
Learning Principles, BRIDGE tackles the education problem with a realization that
stakeholders in the education field in South Africa do not sufficiently share, adopt,
learn, and implement what works.

In support of its idea to ‘bridge’ education stakeholders, BRIDGE connects people in
the education field and fosters collaboration among them to ensure collective effort
and knowledge sharing. This includes i) creating a common purpose, peer support,
and trust, ii) linking policy and practice, iii) maximizing resources and reducing
duplication, and iv) sharing and spreading knowledge and practice.

Parallel Comparisons:

The Education Development Center (EDC), a non-profit organization located in
the United States, might be a parallel rival to the Saide Organization. EDC also works
to advance education through research and innovation, promoting equality and
ensuring that all students, including those in underprivileged areas, have access to
high-quality instruction.

Like Saide, EDC stresses using technology to improve education and has created a
wide range of online tools and resources. Although EDC's primary area of operation
is the United States, it also has initiatives worldwide, including in Africa. Although
EDC and Saide are not in direct competition, they have a comparable audience and
mission and both work to create new models of educational practice.



Analogous Competitor:

Khan Academy, which is a non-profit organization that offers free online
educational resources and courses to learners around the world. Founded in 2008
by Salman Khan, the platform features instructional videos, practice exercises, and
assessments in various subjects. In addition, it also partners with schools and
institutions worldwide to support blended and remote learning.

Like Saide, Khan Academy focuses on increasing access to high-quality education for
all learners, regardless of their background or circumstances. Although they operate
in different regions and focus on different educational levels (Khan Academy
primarily serves K-12 learners while Saide serves higher education), they both
provide free, online educational resources and tools to learners around the world.
While Khan Academy and Saide may not directly compete in the same market, they
share similar values and goals, and their innovative approaches to education may
inspire each other to improve and expand their offerings.

Partial Competitors:

South African Education Project (SAEP) is a non-profit organization that strives to
improve education and development opportunities for underprivileged children and
youth in the Western Cape region of South Africa through after-school tutoring,
mentorship, youth development, and community outreach programs. Their main
objective is to increase access to quality education in South Africa and enhance the
lives and prospects of young people through education and community development
initiatives.

Like Saide, SAEP is committed to providing access to quality education and learning
opportunities, they offer diverse programs and initiatives aimed at achieving this
goal. Despite their different focuses and provision of different types of information
and resources tailored to their target users, both organizations share a goal of
improving education in South Africa and empowering the country's future
generations.



